SERVICES

|Consulting. Changing

— Leadership and transition coaching

— Holistic analyses and evaluation — Identification of individual case
of status quo for change — Application of systemic approach
— Provision of specific, robust — Change concept development and mindset
recommendations and management — Question led, target-oriented pro-
— Basis for decision making and — Planning, communication and cess of self-discovery and self-de-
roll out of change initiatives velopment

business steering
— Stakeholder management

Speaking

— Design and delivery of training — Key note speeches at team meetings
concepts regarding leadership, or conferences
change readiness or team — Presentation of trends, insights and
building best practices from industry and

— Innovative, agile and progressive academia
methods and tools
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